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The Appalachtan Staff Beveiopnent eonsertium,

;comprte§§; 'tﬁree community coiieges and the state college located.

-~ in 4ppg ,,i’xgﬁ Haryland, attempts to integrate staff development, '
activities to ‘the’ operatronal framework of the sponsoring agencies. '

' The" ccntcrtlun,fnhrch is managed by a: steering/cnlnlttee composed of
. one. teachlng faculty. meamber and®one instructional administrator- fron :
.- each-.of the member colleges, uses .a managesment precess | which seeks to
- . :'achieve targeted goals. . Five: managenent Strategies or’ functlons of - x
« . the steeéring.committeé in this: process include =erv1ng ass . (1) IR
o 11nk1ng agent--bringing: together ‘faculty from member institutzons Who.
‘have 1like 1nterests, needs, or probiems,,(2) climate :

:developer--creating an environment, that'is responsive to 1nnovatzon

- and supportive of change' g;) rnfornation dIssenInator-—keepxng -

. - .members-awar€ of what is transpiring, providing faculty—based peer
' . - recognition, and developlng among . 1nd1t§§ual institutions a sense of
N - identificaticn with the consortium; (4) insularity reducer--lnsurlng
contact between -the everyday concerns of the ifdividual small rural

- ,collégéé and the broader ‘issues presented by the comsortium through .
‘consulting; travel; and encouragenEnt of specific projects;-and (5)
regionai re71ta112er--fcster1ng personne1 development through

‘w7 effective communication, 1ong range plannrng, rescurce deveiopnent;;

;'and evaiuatlon. (HB)
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~-Staff deveiopment has: become ‘the: cllche ofethe

1970}5 among communlty:_waw»e;_‘_

S

The decade has been eharacterlzed by enrollment

college educators

\

at/aulng and staff stablllzatlon

pl """

/
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Most Instrtutrons have some form of act1V1ty

d &

is’relati}e&y well eieﬁg

de51gned to increase the expertlse or, at least the enthu31asm of the1r

. e "

. _1 .
Maryland engaged staff develoPment durlng ‘the 1970 s. :As w1th most programs,

A A
-

'h the results var1ed. Over all the 1nst1tut1ons c0ns1dered the process

worthwhile and seught te expend itszlmpeete_ One strategy that appeared
worthy of oxploratlon was the formatlon of a consort1um By so dolng, the
i !

N
1nst1tutlons could make the1r programs more cost effectlve as well as
Tt

‘ 1ncrease the d1ver51ty of the personnel 1nvolved 1n the development process

v

v

Further by work1ng thxough the Appalachlan Reglonal Comm1551on 1t would be

p0551b1e to obtaln fundlng for development act1v1ty Therefore, in July 1977

(

Pf the Appalﬂch1an Staff DCVelopment ConsOrt1um began operatron
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The structural details of the consortrum are descrlbed elsewhere 3 Suff1ce fw

- L - . el —_ S

¥

it to say that the consort1um has become an operatlonal entlty 1t has

d1verse backgrounds in the cause of deveiopment After 17 months of

.

ex15tence the consortlum 1s fac1ng fhe same questlon that 1nst1tutlona1

L
~.

B montHS'of operatlon a general theory of mgnagement is emerglng ﬁurzo, in,

-

W

rae.

operatlonal framework of the sponsorlng agencyﬁ _‘-*' o oo f L

~- - .,‘
- .

L
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The purpose 51%.- this pa’pé’r is to de'scribe'-*t,he“,rol"e: of the cons@mm

K

;steerlng commlttee in managlng that 1ntegrat10n Whiie'the consortium

.
approach to staff development appears to Bé a iégicai outgrowth of matur1ng

o -

staff development:programs 1ts contlnued 1mpact*W1ll depend upon 1ts RN

ab111ty to foster‘thc processlof institutional renewal What chaiienges

S Ty

‘face;the steerlng commlttee? R . ‘-f‘ L

-
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The Appalachlan Staff Development Consortlum is managed by a steerlng

K
Y

pdmlnrstrator from each of the member colleges _ The dally operatldn of

LS

N

monthly to ass he ongolng act1v1t1es of the organlzatron After‘17‘

déscfibiﬁg the opé‘ratmn of--a consortium/ States:,. .;, (1nst1tut10ns) often

M
-

‘¢annot st1pu1ate the manner in Which they Will ava11 themselves of .

’

v
i

- consortxum services. 1In such a setting; (the.board) would be required to |

- and- nceds of the member 1nst1tutlons “4 The Appalachlan expcrlencc

work w1th Varlous 'targets of opportunity as. they arlse from the act1v1t1es'

4

’
'

the consort1um is conducted o//the Consortlum Coord1nator The group meets .
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relnforces the generak;zatlon made hyfgpfid};aiaal”””;;;wfa,,fjj;”cggﬁma;”;afﬂla,;“l
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! As a. "target" becomes v151ble, the steerlng comm1ttee needs to select an ‘-

;approprlate strategy to take'advantage of the opportunxty A rev1ew of -

the act1v1t1es engaged in by theasteerlng commlttee durrng the past 17

'months 1nd1cates that there are f1ve strategles wh1ch comprlse am emergent

o : [ - Yool " v

e f ] -
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_management process, They engage emergent needs as we}l as. modafy';nstl— =

_ﬂtutlogél practlce As a re;ult théy are 1ntegratIVe fortes. Jit xs/'
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‘-worthwhlle now to exam1ne the f1ve strategles. .y
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:_The f1rst strategy 15 that of 11nk1ng agent’ I

- .'

. steerlng commlttee and 1ts agent the. oord1nator, brrng toﬁether faculty

e
3

'from the member 1nst1tutxons who have 11ke 1nterests needs, or. problems

_\\Further, the steer1ng commlttee must a551st the faculty In ”1xnk1ng" the1r

N
deveiopment styles The process may bé as slmple as prov1d1ng a place to

;.

actiVity. In the long run the faculty are responsxble for the development

process and act1v1ty HoWever, if someone does not 11nk 1dea and actron; ' :
it is 11ke1y that’ noth1ng w1ll eventuate _ 1; s e

The. second strategy is that of cllmateadene;gper, Staff deveLopment act1v1ty

requ1res an cnv1ronmcnt that is responslve to 1nnovat10n and supportlve of’

changé;,<Y7'; 1; is 1mportant ‘that there be enough re1nforcement of ex1st1ng

Rt
proccdures and cont1nu1ng ties to past practxce to prov1de secur1ty fThrough

Uv N b

effect1ve communlcatlon, organlzaslon of act1v1ty, 1ntegratlon of . the regular

2

and the ad hoc aiid the prov151on of flex1b111ty w1th1n structure it.is ;'



"ygroup to brlng an approprlate c11mate nto belng _The.result“is_an-entity_'

,enhanced,‘ o o S Ly

R The thIrd s;rategy is that of 1nformatlon dlssemlnator The purEo se 3"

responsxve to staff deveiopment w111 flourlsh Second development is a o
_ .faculty based act1V1ty A centrai cemponent is" peer recogn1tlon It serves‘"“

'.two purposcs, 1t prov1des psychologlcal gratlficatlon to part1c1pants and. 4

by the cofisortium; awareness of that body and 1ts role w111 further the

:colleges -in rural arcas to "1ose track of”,the larger world. %ﬁé stéering ‘
: committee'thTUUgh;the judicious‘use ofvconsultants; traveljandﬁghig

- enceuragement of specific types of projects, can i‘nsure‘that»contact is
nﬁ;iﬁfé‘iﬁé&ﬁétwééﬁ% eve*ryday 'ééﬁéé»fﬁ:e, and the i's'sis which ..;;'o's'séss a gic’ba-@ .

" dimension. Further, contacts between existing pr grams;wivhiﬁ}the
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The stéerlng commIttee must draw upon the 1ndrv1dua1 resources of the SRS

- ‘o - oAl

members from the campﬁses 1nvolved,as well as: the credlbltaty of the ent1re
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s “spreadlng the word” 1s tHreefold‘e F1rst by keeplng the facuity and staff

: 4 L
of the part1c1pat1?g colleges aware of what is transplrlng, ‘a climate
v"; 0y L
A

- !.u RY
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encourages non—part1c1pants to become 1nvolved. In effedt 1t keeps the

. .
ooy

. machlnery of 1nnovatlon 1ubf1cated The f1na1 aspect of 1nformat10n L R

'-dlssemlnatlon is the development of an’ 1dent1f1catlon wrth an entrty beyond

Ce

the 1nd1v1dua1 colL%ge The act1v1t1es be1ng dlssemlnated are. fostered

‘

[ . A . !

‘process of 1ntegratlon; : o e o o .
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The f0urth strategy is that -of 1nsu1ar1ty reducer. AItbis;easy'forvsmaiii‘
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;renewal of the . colleges and the revxtalxzat1on of the reg1on The

BRI

,._1

-

S

. colleges, maklng them more respon51ve to thEIT const1tuenc1es In effect; -

by redUC1ng 1nsu1ar1ty 1n personnel and 1nst1tut10n~ the consortlhm is

'n} relnforc1ng the 1mportance of dynamlc,lpesponslve coiieges

- g et h_. ) , -

enrlch,the consortxum L

The f1nal strategy is® closely’related to 1nsnlar1ty reducer It,ls that ofo"J

A - (s J—

reg1onal reV1tal1zer. The_Appalachlan Reg1onal Comm1551on wﬁich funded

the consortlum chalienged 1t to "make the max1mum contr1but10n toward

4'»
rev1tal1z1ng the developmentd management and adm1n1strat1on of (Appalach1an)

e

commun1t1es '5 The process 1nvolved 1s complex Instltutrnnal renewal

Tt e : -

' emanates from personal growth and development ‘on the part of thetpersonnel

who compr1se the 1nst1tut1on3‘h Rev1ta11zat1on of the reg1on requlres
<
dynam1c 1nst1tut10ﬁs w1111ng to engagé,the prOCESs of change " The steering

comm1ttee must factl1tate development/of personnel that fosters both the

tééhniques 1nvolved 1nclude effectlve commun1cat1on, 1ong range plann1ng,

.-resource development, and a system of asseSsment "and evaluat1on The flqal

strategy is the*most d1ff1cu1t and demand1ng The consort1um steer1ng

+

comm1ttee has entered 1nto an e“xtenswe formatJ:ve evaluat1on tO dete»rmme _

the degree of 1mp1ementat10n of_thls strategy I 4h)”-' fi -
< . - . ';‘.“::I".-. : /\

Through the mechan1sm of hhe five strategles the steering committeehseeks.:l

&

———— e - o

to manage the ach1evement of the goaLs of the consortlum Prel1m1nary

agééésméﬁt;iﬁdicatés that,prqgress'l' 6e1ng made What ;téps l1e ahead°

i. ) . 7.,.. S Do - ] * Ve
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deveiopment act1v1t1es de51gned for 1nd1v1duals, 1nst1tut10ns and
fa o

¥

consortia: If we are to see 1nst1tutlons become re§p0n51ve to the 3'/

ex1st1ng personnel then fostering the 1nterrelat10n‘h1p and encouragxng’

the progressxon ' The concepﬁ of.. staff development w1th1n the contexv~ofi‘

¥

©a consortlum p01nts the way to a pr0cess wh1ch can prove both effectlve -

‘and eff1c1ent._ The management strategies adopted and 1mp1emented by the

F

and efficiency; The sﬁrateg:es sketched above would appear to focus on

b e
the former. Tlme is the test ' .
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